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Our Australia-wide, business insurance is designed 
with your needs in mind. It covers; Section 2 
Business Interruption, Section 8 Computers and 
Business Equipment and more.

We’ll help you get up and running if business 
interruption occurs, by covering your loss of income 
and the increased costs of business operations. 

Your business may be interrupted due to an insured 
event, computer installation, loss of professional 
fees linked with insurance claims, damage due to 
an insured event or rewriting your business records.

Whether you own or lease your building premises 
or operate from home, our business property 
insurance can cover you for damages to 
computers, surveying equipment, office fittings, 
tools of trade, staff personal property, fire 
extinguishment, government fees and landscaping.

Contact Steadfast IRS for policy wording  
1800 133 100

you CANNot 
PrEdICt thE 
futurE but WE 
CAN hELP you 
ProtECt It

ACSIS Ltd is a Corporate Authorised Representative Car No. 
255283 of Steadfast IRS Pty Limited. AFSL No 435538.

General Advice Warning: This information may be 
regarded as general advice. That is, we have not taken 
into account your personal objectives, needs or financial 
situation.

Ph: 1300 475 365  • www.acsis.com.au  
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ChAIrmAN’S  
AddrESS

My thoughts go out to 
ACSIS members as you 
face challenges with the 

restructure of work practices, 
Australia wide and global travel, face 
to face participation in surveying 
events and declining profitability. 
As a premier surveying association, 
ACSIS is taking initiatives to cushion 
and protect members against the 
adverse effects of this Pandemic. 
One such initiative is the launch 
the Consulting Surveyors National 
Professional Standards Scheme that 
aims to reduce risks to surveyors by 

capping their legislative Professional 
Liability if a court upholds a claim 
against them. In the midst of the 
chaos of COVID-19, ACSIS General 
Manager, Paul Mather and head 
office staff have relocated the ACSIS 
head office to the Newcastle CBD 
to achieve greater efficiencies, 
higher staff productivity and better 
business exposure.

Best wishes,

Mark Andrew 
Executive Chairman, ACSIS Ltd 
management@acsis.com.au
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Welcome to Spring ACSIS 
2020 News. This has 
been a year of low points 

and highpoints. It has been a 
disappointing period because 
COVID-19 has curtailed face to 
face contact at state and national 
surveying events. One of the 
highlights for this year is the ACSIS 
office relocation to the Newcastle 
CBD overlooking the commercial 
Newcastle Harbour

Spring ACSIS News has two special 
features; “Protecting the Endangered 
Birds of Gough Island” and 
“Surveying Accuracy and Efficiency in 
Remote Locations”.

A self-described “rookie surveyor,” 
Houston learned to operate the 
GNSS equipment to develop survey 
data to design programs to conserve 
the wildlife on Gough Island where 
mice are killing millions of chicks and 
threatening the extinction of rare 
species.

Fyfe Pty Ltd showed how it used 
Trimble technology to achieve 
surveying centimetre precision with 
a simple, one-person, one-receiver 
operation in remote SA locations to 
access a number of continuously 
operating GNSS reference stations 
(CORS) to support Real-Time 
Kinematic (RTK).

Jonathan Cruz provides invaluable 
member advice on how to minimise 
the threat of cyber risks especially 
during these unprecedented times 
during which business has shifted 
the majority of their workforce to 
work remotely. Steadfast IRS in 
collaboration with ACSIS and Chubb 
Insurance Australia Limited provide 
insurance cover for active ACSIS 
members under a shared group 
cyber policy to help protect them 
from the ongoing exposure of cyber-
security threats. 

gENErAL mANAgEr’S 
CommENtS

With regard to surveying 
services agreements, Brad 
Santer and Kevin Gibbons 
discuss: “Are All Your 
Written Terms, Part of the 
Contract?” They caution 
ACSIS members that 
contractual problems may 
arise when both parties 
have written terms that 
have different effects and 
both are deemed to be 
binding.

Gold Seal provides 
important practice 
management information 
on “The Importance of Rest 
& Meal Breaks Even for 
Home Workers”.

In response to member 
demand for practice 
improvement advice, 
ACSIS is pleased to provide 
two articles; minimising 
“Survey Scope Violations” and how 
to “Grow Your Practice”. 

Steve Bishop, Professional Standards 
Scheme Coordinator has launched 
the Consulting Surveyors National 
Professional Standards Scheme that 
commenced 1 July, 2020 and has 
been endorsed by the Professional 
Standards Councils. The major 
aim of this Scheme is to reduce 
risks to surveyors, by capping their 
legislative Professional Liability if a 
court upholds a claim against them. 

More than nine million foreigners 
visited Australia in 2019 but the 
number arriving since March 2020 
is decimated. Interstate Australian 
travel has also declined because 
of the closure of State borders. 
Readers of Travel + Leisure have 
ranked the Great Barrier Reef 
islands as one of the top 25 World’s 
Best Islands category in the 2020 
World’s Best Awards and this 

provides a great opportunity for 
member travel within Australia when 
the borders are reopened.

Enjoy the redesigned Spring ACSIS 
News 2020 and I hope that the rest 
of the year is less challenging for all 
of us.

Regards,

Paul Mather
General Manager, ACSIS Ltd
pmather@acsis.com.au

Connect with Paul on

au.linkedin.com/pub/paul-
mather/92/7a/7a2/en
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ProtECtINg thE 
ENdANgErEd bIrdS  
of gough ISLANd

Adult Atlantic Yellow-nosed Albatross

Super-sized mice are killing millions of chicks on Gough Island, 
threatening some rare species with extinction.
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Key Features

Gough Island is an uninhabited, 
volcanic island, which is 
situated between the tip of 

South Africa and South America. 
It is located 2,700km from Cape 
Town, and over 3,200km east of the 
nearest point of South America. It 
has an area of 91km² and rises to 
heights of over 900m above sea 
level.

Part of the UK Overseas Territory 
of Tristan da Cunha, Gough Island 
is home to more than eight million 
breeding birds from at least 24 
different species, including highly 
threatened species such as the 
Atlantic yellow-nosed albatross, 
Atlantic petrel, MacGillivray’s 
prion, Gough bunting and Tristan 
albatross. 

The Critically Endangered Tristan 
albatross, one of the world’s greatest 
wanderers, is in need of an eleventh-
hour intervention.

Mice were accidentally introduced 
by sailors to the remote Gough 
Island during the 19th century. 
These rodents have now colonised 
this World Heritage Site and learnt 
to exploit all available food sources 
on the island – including seabirds. 
Video cameras reveal how the mice 
eat the flesh of live seabird chicks 
– and, more recently, live adult 
birds too. Tristan albatross chicks 
weigh up to 10kg (around 300 times 
the size of the mice), but the open 
wounds inflicted frequently lead to 
their deaths.

The situation is so severe that just 
21% of Tristan albatross chicks 
survived to fledge during the 
2017/18 breeding season. Such low 
breeding success is rapidly pushing 
the Tristan albatross towards 
extinction. The new evidence of 
attacks on adults is a dreadful 
development – the loss of adults will 
accelerate the path to extinction for 
this amazing bird.

The RSPB and Tristan da Cunha 
have developed an ambitious 
programme to save the Tristan 
albatross and other highly 
threatened species on Gough 
Island, such as MacGillivray’s prion 
and Atlantic petrel. Successfully 
restoring the Island to a seabird 
haven will prevent the deaths of 
at least two million seabirds each 
year. 

GNSS stands for Global Navigation 
Satellite System, and is the 
standard generic term for satellite 
navigation systems that provide 
autonomous geospatial positioning 
with global coverage. This term 
includes e.g. the GPS, GLONASS, 
Galileo, Beidou and other regional 
systems. 

Houston supported the RSPB 
efforts by gathering topographic 
and geotechnical information, 
including mapping with GNSS. 
The work required collecting 
survey data accurate to a few 
centimetres. But Gough Island lacks 
the positioning infrastructure to 
support precise measurement.

Faced with a demanding schedule 
and tight requirements for 
positioning, Houston turned to 
Trimble CenterPoint RTX and a 
Trimble R10 GNSS receiver to 
achieve the needed accuracy and 
productivity. Using the R10 with a 
Trimble TSC3 controller running 
Trimble Access field software, 
Houston collected hundreds of 3D 
points around the project site. 

He captured the location of existing 
structures and features, test pits 
for soil evaluation and ground 
points for use in topographic 
modelling. Using the display on the 
TSC3 he could follow his progress 
and make sure he covered the 
necessary ground. In spite of 
working more than a thousand 
kilometres from the nearest GNSS 

reference station, Houston achieved 
centimetre accuracy on all survey 
points; typically 3-5cm in both the 
horizontal and vertical components.

Approach

A self-described “rookie surveyor,” 
Houston quickly learned to 
operate the GNSS equipment. 
With CenterPoint RTX operating 
transparently, he focused on the 
engineering aspects of his work. 
At the end of each day, Houston 
reviewed data on the controller, 
planned the next day’s work and 
set up the system batteries for 
recharging. In addition to the 
engineering data, Houston captured 
several points on the existing 
helipad and building foundations 
that will serve as reference points 
for the upcoming work on the island.

Results

Houston departed Gough Island 
with survey data sufficient for the 
design work ahead. Taylor & Boyd 
developed 2D contour maps and 
3D terrain models of the site, which 
they shared with RSPB. The data, 
which is the first topographical 
survey ever carried out on the 
base since it was established in 
1963, will also aid the South African 
government in maintenance and 
operations of its island facilities.

“The CenterPoint RTX was invaluable 
for the success of the project. If 
this technology works on Gough 
Island, then it will work anywhere,” 
said John Houston, Taylor & Boyd 
Consulting Structural and Civil 
Engineers

More Information

https://positioningservices.trimble.
com/2019/09/02/protecting-the-
endangered-birds-of-gough-island/
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Key Features

SurvEyINg ACCurACy ANd 
EffICIENCy IN rEmotE 

LoCAtIoNS

Precise GNSS positioning enables surveyors to 
cut costs, improve accuracy and performance in 

remote Australian locations
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Key Features

South Australia covers roughly 
the total area as Germany 
and France. The terrain varies 

from Mediterranean-style coastal 
areas to a vast, arid interior. About 
80 percent of South Australia (SA) 
residents live in or near its capital, 
Adelaide. 

Surveyors in SA using Global 
Navigation Satellite System (GNSS) 
face a number of challenges such 
as; they can access a number 
of continuously operating GNSS 
reference stations (CORS) to support 
Real-Time Kinematic (RTK) surveying 
near Adelaide but lack coverage in 
most other more remote areas. 

Joe D’Aloia, Survey Section Manager 
for Fyfe Pty Ltd (Fyfe) states that 
there is limited support for remote 
real-time network. Hence, surveyors 
must rely on static techniques to 
establish local control. 

They can use single-based RTK for 
specific project operations and 
multiple RTK bases are often needed 
to produce adequate coverage and 
accuracy. The static plus RTK method 
produces good results, but covering 
large regions adds significant time 
and cost to any project. 

Regardless of these difficulties, 
precise GNSS positions are 
important. One of their most 
valuable contributions is to improve 
the accuracy of the SA digital 
cadastral database (DCDB). The 
database is used by the government 
and private sectors to overlay 
boundary information on maps for 
planning and administration. 

In the early years of cadastre, 
boundary locations were digitised 
from old paper maps. Over time, 
the data has improved as surveyors 
measured and recorded the 
location of physical monuments. 
But there is still plenty of room for 
improvements. 

By drawing on Trimble technology, 
geospatial surveyors can quickly 
achieve centimetre precision with 
a simple, one-person, one-receiver 
operation. Fyfe developed a plan 
to use Trimble CenterPoint RTX 
Correction Services in conjunction 
with Trimble R10 GNSS receivers. 
Based on experience from projects 
in Queensland and South Australia, 
Fyfe knew that CenterPoint RTX 
could provide the accuracy suitable 
for rural and remote cadastral 
applications in South Australia 
utilising strict methods to uphold 
the required accuracy.

Trimble CenterPoint RTX gathers 
data from its global network of 
GNSS reference stations. The 
information is used to create 
precise correction models for 
satellite orbits and atmospheric 
parameters. The correction data is 
delivered to subscribers via satellite 
or cellular Internet connections. 

CenterPoint RTX operates in the 
background and enables users 
to follow existing workflows for 
real-time GNSS surveys. In some 
locations, CenterPoint RTX can 
produce real-time accuracy better 
than 4 cm. 

Integrated tools for precise GNSS 
positioning enable surveyors to 
cut costs, improve accuracy and 
performance in remote Australian 
locations.

More Information

Fyfe is an Australian professional 
project services firm delivering value 
through integrated engineering, 
environment, planning and survey. 
They deliver high value projects 
that build client prosperity in the 
defence, energy, resources, property 
and infrastructure sectors.

Ph: +61 8 8201 9600 
www.fyfe.com.au
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Survey Site Instruction Books 

ACSIS Matters

frEE mEmbEr  
ProduCtS 

FOR PRACTISING SURVEYORS & SPATIAL INFORMATION CONSULTANTS
LIABILITY MANAGEMENT GUIDELINES

RISK MANAGEMENT PROGRAMME    

ISBN 0-9756915-1-1

An invaluable practical guide, this book informs professionals 
on how to manage the inherent risks related to the 
provision of specialist data. 

In providing information to clients, professionals need to 
focus on the interests of the client and other related users 
who make decisions based on their understanding of how 
that information, survey or data can be used.

This book is prepared for the assistance of various callings 
and professions involved in data capture, processing and 
delivery of Survey or Spatial Data services.

The book assists these practitioners to deliver high quality 
service and to minimise risks associated with potential 
miscommunications.  

Liability Management Handbook - For Practising 
Surveyors and  Spatial Information Consultants - 
Risk Management Programme

Dimensions - A Risk Management Manual for 
Practising Surveyors and Spatial Information 
Consultants

 Only in 
Digital  
Version  

Enquiries 

ACSIS Ltd  
Ph: 1300 475 365 
management@acsis.com.au

PrELImINAry 
NotICE ACSIS 
Agm & boArd 
ELECtIoN
The ACSIS Ltd AGM is scheduled 3.30pm Friday 
27 November 2020. Meeting papers will be 
available towards the end of October 2020. Due 
to the current circumstances with COVID-19, 
arrangements are being considered to hold 
the AGM online via our Zoom platform. Further 
details will be supplied once arrangements are 
finalised. 

The AGM is also the election time for Board 
positions with all directors except for Peter Tyrell 
having indicated their willingness to renominate. 
The Board on behalf of the Society's members 
wishes to acknowledge and thank Peter for 
the many years that he served on the Board. 
We wish him well for the future and in his next 
adventures.

Any member firm is entitled to nominate 
a representative for election to the Board. 
Nomination Forms are available by emailing to 
management@acsis.com.au

Enquiries

ACSIS Ltd 
Ph: +61 2 4952 5544 
management@acsis.com.au

StAy  
CoNECtEd

www.linkedin.com/company/acsis-ltd 

 
www.facebook.com/acsisltd
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When you retire from practice 
or cease the activities of your 
previous firm, to cover yourself 
against future PI claims arising 
from past work, you require  
run-off cover.

You cannot purchase run-off 
cover as a standalone product but 
must convert an existing policy 
to a run-off policy when retiring. 
The transition from an existing 
policy to a run-off policy must be 
seamless otherwise there will be 
gaps in your coverage.

Your run-off policy will have the 
same terms and conditions as 
the policy that you converted to 
run-off. For example if you convert 
a current policy with $1 million 
cover to run-off then that will be 
the level of cover provided in your 
run-off policy. If you believe this 
will be insufficient in the future 
you should consider increasing 
coverage prior to converting to 
run-off.

Run-off cover does not permit you 
to continue to practice in any way. 
If you are currently protected by 

a run-off policy and undertake 
any form of work then that 
work will not be covered by any 
insurance. Worse still under these 
circumstances, you will void all 
run-off cover completely. 

Any member that converts a policy 
to run-off at any time after the 
2014 renewals will have the ability 
to answer survey requisitions 
from Land Titling Offices without 
prejudicing your run-off policy 
coverage - PROVIDED THAT YOU 
OBTAIN THE CONSENT OF ACSIS 
FIRST.

Run-off cover has been specifically 
negotiated for ACSIS members 
and may not apply to other 
professional indemnity insurance 
coverage. Discounted run-off 
is available to ACSIS members 
after five years of continuous 
membership.

Enquiries 

ACSIS Ltd  
Ph: 1300 475 365 
management@acsis.com.au

ruN-off CovEr 
for SurvEyorS 

BD Survey Pty Ltd
Manly NSW 2095

RJ Cork T/A Survey & 
Development Services
Witta Qld 4552

Horizon Landmarks Pty Ltd
Punchball NSW 2196

Lakefield Surveyors
Orange NSW 2800

SMK Qld 4390
Goondiwindi Qld 4390

LW Survey Australia Pty Ltd 
Moffat Beach QLD 4551

KJ Pile and Associates Pty Ltd
Deception Bay Qld 4019

H & H Survey Pty Ltd
Tenambit NSW 2323

Fox Geospatial Pty Ltd
Point Cook Vic 3030

NEW ACSIS 
mEmbErS 

Phil O’Brien  
Ph: +61 3 9670 8255 

Phil Brooker  
M: 0408 758 235 

James Thorpe 
Ph: +61 2 9283 6677

CoNSuLtANtS PANEL

ACSIS Matters



12



13

groW your PrACtICE

Economies of Scope: Land 
surveying is an ideal foundation 
for offering related and 

different services, including GIS, 
building information modelling, 
engineering and spatial data 
management. The recognition and 
ongoing review of professional 
expertise allows surveying practices 
to recognise and take advantage of 
opportunities outside the traditional 
surveying services.

Loyal Customer Base: Practice 
growth hinges on reputation 
building and repeat business within 
a specialty or geographic market. 
Creating and keeping a strong client 
base that includes local builders, 
developers, mining companies, 
manufacturing forms, and 
government agencies are critical to 
the success and growth of surveying 
practices. 

Networking: Growth focused 
practices understand their strengths, 
recognise their limitations, and 
actively build a network of trusted 
partners and suppliers to bridge 
service gaps and expand capabilities. 
An established reputation for 
delivering quality surveying services 
within time and budget parameters 
are likely to secure repeat business 
from satisfied clients and referrals 
from related professionals.

Practice Help

Investments in Training & 
Technology: Surveying practices 
need to invest in technology 
training and new trends as well 
as overall business strategies. 
Access to the latest available 
technologies and techniques allow 
strategic adaptation to deliver 
improved results for clients and 
achieve greater service delivery 
efficiencies. 

Competitive Advantage: The 
ability to compete in tendering 
allows practices to pitch for larger 
scale projects without sacrificing 
long-term cash flow and profit 
objectives. Surveying practices 
that adapt to new technologies 
targeted at improving client service 
delivery and invest in high quality 
staff tend to stand out from 
competitors.

Reputation & Branding: A good 
practice brand involves more than 
a memorable logo; it is also about 
services, experiences, personnel, 
nature of clients, communication 
and ideas. A differentiated practice 
increases the value of a practice, 
gets recognition, provides staff 
with direction and motivation, and 
makes acquiring new clients easier.      

Never start a business 
to 'make money'. start 
a business to 'make a 

difference'. Marie Forleo
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Practice Help

 Jonathan Cruz, Steadfast IRS Pty Ltd

CybEr rISK uPdAtE 
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Practice Help

The Coronavirus (COVID19) 
pandemic continues to present 
numerous challenges to the 

Australian business community. The 
engineering and construction sector 
continues to be impacted by factors 
including supply chain disruption, 
shortage of subcontractors and 
materials, termination of contracts 
to control expenses, and the scaling 
back of on-site worker numbers in 
Victoria. 

In addition to these challenges, 
COVD19 is rapidly emerging as a 
significant cyber security threat 
to businesses who now rely on IT 
networks, data storage, collaborative 
suite programs and online 
communication more than ever 
before, due to remote working. 

In this article, we explore key cyber 
risks and highlight ten tips to stay 
cyber-safe when working remotely.

Remote Working and Increased 
Cyber Risk 

During these unprecedented 
times, our reliance on technology 
has never been higher. Many 
businesses were underprepared to 
shift the majority (if not all) of their 
workforce to work remotely. Rapidly 
implemented remote working 
solutions brought along numerous 
challenges such as technical and 
administrative controls, remote 
access and Virtual Private Network 
(VPN) configurations, and ensuring 
latest software versions, system 
updates and patches are all in place.

With the increasing workforce 
working from home, the potential 
for a cyber incident increases 
significantly. Employees accessing 
company data from a range 
of devices, including personal 
devices creates an increased risk if 
personal devices and accounts are 
compromised. 

This year has already seen an 
increase in ransomware attacks 
with higher ransoms being 

demanded in conjunction with data 
exfiltration threats. This trend will 
likely continue, with cyber criminals 
targeting business or home network 
vulnerabilities of remote workers.

Cyber criminals know that when 
more people are communicating 
online, it’s much easier to use 
deception to access protected 
information. At the same time, 
IT contractors and service 
providers are working overtime 
to keep networks running without 
interruption – potentially impacting 
their ability to detect malicious 
activity quickly.

Automatic Cyber Insurance Cover 
for ACSIS Members 

This year Network Steadfast along 
with ACSIS, have partnered with 
Chubb Insurance Australia Limited 
(“Chubb”) to provide cover for active 
ACSIS members (excluding those 
in Run-off) under a shared group 
cyber policy to help protect member 

businesses from the increasing 
exposure of cyber-security threats. 
ACSIS secured this at no additional 
cost to members. 

This policy provides up to $100,000 
cover per member, for data 
restoration costs and lost profits, 
as well as legal expenses to defend 
against regulatory action brought 
by the Privacy Commissioner, and 
civil liability claims brought by clients 
and other third parties. The policy 
includes a 24/7 Cyber Incident 
Hotline, to provide ACSIS members 
with specialist IT and legal support in 
the case of any cyber-attack, hacking 
event, ransomware or virus, or loss 
of sensitive data.

However, “an ounce of prevention 
is worth a pound of cure” – and all 
ACSIS members should take the time 
to understand cyber risk and how to 
reduce it. To assist ACSIS members, 
Chubb have provided the following 
ten tips to help your business and 
your employees stay cyber safe.
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Practice Help

Ten Tips to Stay Cyber-Safe When 
Working Remotely

1. Prepare for IT resourcing issues 

When more people are connecting 
remotely, network bandwidth, 
data storage capabilities, and 
computing power are put to 
the test. This dependency may 
increase over time. Despite the 
increase in traffic, attention to 
detail cannot falter. Keep a close 
eye on your IT network capacity, 
and work with your IT specialists 
to ensure it is able to respond to 
increased load. 

2. Ensure your network, software, 
and applications are up to date 

Remote access technologies have 
known vulnerabilities – and are 
all too often the weak link which 
cyber criminals use to gain access 
to protected information. Make 
sure all software and applications 
are updated and patch any 
weaknesses that are identified.

3. Establish a clear incident 
response plan – before an 
incident occurs 

Create a business continuity plan. 
Be clear on what you will do and 
who you will contact in the event 
of a cyber incident. Ensure you 
are familiar with the ACSIS Cyber 
Insurance policy and incident 
response hotline process, as 
part of your disaster recovery 
plan. Cyber criminals know that 
dependency on your network and 
its availability is never higher than 
when more people are accessing 
it remotely and will attempt to 
take advantage of the situation 
without warning. 

4. Review your existing policies 
and closely monitor any 
necessary security exceptions 

When IT resources are stretched, 
you may need to make some 
exceptions to published security 
policies, standards, or practices. 

Thoroughly review these 
exceptions to ensure they are 
closely monitored. Review any 
work from home policies to 
ensure they cover remote working 
conditions. 

5. Use multifactor authentication 
- now is the time to implement 
if you haven’t already 

Traditional user login and 
password accounts are easy for 
cyber criminals to penetrate. 
Whenever possible, set up 
multifactor authentication on 
your accounts. This requires 
you to provide at least two 
authenticating factors, or proofs 
of identity, before you can access 
protected data, giving you a 

second line of defence against 
criminal activity. This additional 
level of protection is particularly 
critical when more people are 
accessing networks remotely, 
giving cyber criminals more entry 
points to access private networks.

6. Only connect to the Internet 
through a secure network. 

When connected to a public 
network, any information you 
share online or via a mobile app 
could be accessed by someone 
else. Always use a VPN to encrypt 
your activity. Access via personal 
devices while working remotely 
should be limited to encrypted 
company VPN channels. 
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7. Use strong passwords 

Most people use the same or 
similar version of a password for 
everything, even between work 
and home. Unfortunately, this 
means a single stolen password 
can be reused on multiple sites 
to unlock dozens of accounts for 
hackers. Remembering secure 
and complex passwords for 
every account can be difficult, if 
not impossible. Use password 
management software such as 
Dashlane to ensure you have 
strong, unique passwords for 
everything, because passwords 
are the foundation of sound 
online security practices. 

8. Only click on links, open 
attachments and download 
software from trusted 
resources 

Most people want to stay 
informed with the latest 
information, especially during 
periods of uncertainty. Cyber 
criminals know this and will 
attempt to take advantage 
by masking malicious links as 
something informative. Once 
clicked, that malicious link can 
be used to gain access to an 
individual’s or organisation’s 
private information, and/or 
freeze their computers or 
networks. If you’re unsure of the 
source, go to the organisation’s 
website. If it’s important, the 
information will be posted there 
as well.

9. Verify website URLs before 
sharing confidential 
information 

Cyber criminals can create fake 
websites where both the URL 
and homepage look remarkably 
similar to a site you trust – such 
as your healthcare provider, 
bank, or email provider. Instead 
of following a link in an email, 
type the URL in by hand. Also, 
make sure the site you visit has 
HTTPS in the URL; these sites 
are more secure than those with 
HTTP. 

10. Don’t respond to requests for 
information from unknown 
sources – especially if the 
request is for personally 
identifiable information or 
passwords 

Cyber criminals will attempt 
to con people into sharing 
confidential information by 
pretending to be someone you 
know or work with. Take extra 
care in identifying who you’re 
sharing information with – even 
if you think the request came 
from a trusted resource or 
organisation. Don’t feel rushed; 
take the time to research 
the request and whether it’s 
appropriate before responding.

Need further information?

If you have any questions about 
managing your cyber risk, or about 
the ACSIS Cyber Insurance policy 
coverage, and what to do in the 
event of a cyber incident, please 
contact our insurance partners 
Network Steadfast:

Jonathan Cruz
Account Manager
M: 0439 796 902
jcruz@steadfast-irs.com.au
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thE ImPortANCE of rESt & 
mEAL brEAKS EvEN for  
homE WorKErS

Breaks give employees a chance 
to rest or have a meal and 
return to their work more 

refreshed and ready to tackle the 
tasks assigned. A break for a meal is 
not a condition provided under the 
National Employment Standards; 
however modern awards usually 
include an entitlement to paid and 
unpaid rest breaks and meal breaks.

An employer is also required to 
comply with relevant workplace 
health and safety obligations. With 
many employees working from 
home, it needs to be remembered 
that these breaks should still be 
taken and encouraged by managers.

A rest break allows an employee 
to rest for a short period of time 
during working hours; they are 
often referred to as ‘tea breaks’. 
A meal break is a longer period of 
uninterrupted rest that allows the 
employee to eat a meal. Awards 
usually include the length of the 
breaks, when they need to be taken 
and the rules about payment and 
Banking Finance & Insurance Award 
2020 is no exception.

The Banking Finance & Insurance 
Award 2020 includes the following 
under clause 14 Breaks:

14.1 Meal Breaks

Meal breaks will be no less than 
30 minutes, as determined by the 
employer.

Lehanne Bleumink, Gold Seal HR Services Manager

Practice Help
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An employee will not be called 
upon to work in excess of five 
hours without a meal break. Where 
the daily hours to be worked are 
six hours or less, an employee may 
apply to work the six hours without 
a break for a meal by agreement 
with the employer.

In emergency circumstances a 
meal break may be deferred by 
mutual agreement.

14.2 Unpaid Rest Breaks

All employees will be allowed a 
rest break, or breaks during a 
working day, at a time or times 
and in a manner agreed between 
the employer and employee. If 
no agreement is reached, the rest 
break will be determined by the 
employer.

It is important to note, there is no 
requirement to provide a meal 
break for an ‘award free’ employee. 

Provision for a meal break may 
be included in an employment 
agreement, although there is no 
statutory obligation to include such 
a term. 

The employer, however, would 
need to consider the workplace 
health and safety consequences 
of employees working long hours 
without a break.

Breaks are essential to employee 
health and wellbeing and these 
should be rostered in accordance 
with the award as much as possible.

Considering so many workers 
continue to work from home, it is 
still important to ensure employees 
are taking breaks, it can be too easy 
to just keep working without noticing 
the time.

More Information

Gold Seal  
Ph: +61 3 9510 5100  
hrservices@goldseal.com.au

Practice Help
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SurvEy  
SCoPE 
vIoLAtIoNS

Survey project scope refers 
to the total amount of work 
that needs to be done so as 

to deliver surveying services with 
specified functions and features. 
It includes everything that must 
go into a project, as well as what 
defines its successful completion.

Every project has a standard scope 
of work whether written or verbal 
in format. But, survey projects 
are routinely plagued by scope 
violations. 

Controlling fieldwork, a major area 
of scope breaches is integral to 
good practice management. Often 
survey field crews are unfamiliar 
with project scope from the 
onset. Hence, the survey project is 
susceptible to cost overruns and 
schedule delays. 

In the modern workplace, 
land surveys are increasingly 
done and managed digitally, 
and communication spread 
across multiple media. In the 
midst this, it is imperative to 
implement effective project scope 
management plan that includes the 
following steps:

Project Plan: in the planning phase, 
you need to gather input from all 
of the project stakeholders. During 
the kick-off meeting it is important 
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"How to manage a project: 
Limit it in scope. Make it 

simple. Get success. Then 
iterate." Auren Hoffman

to document how you want to 
define, manage, validate, control 
and complete the project. The scope 
management plan must also include 
information on how you will handle 
unforeseen circumstances and 
how the variations are costed and 
communicated to the client.

Document Requirements: this 
process clarifies and documents 
what stakeholders want and how 
you’re going to manage project, the 
updates and deliverables. A well 
designed scope management plan 
can mitigate hurdles and prevent 
cost overruns. 

Define Project Scope: a project 
scope statement serves as a guide 
throughout the project. Team 
members should be able to refer 
to it and reminded of what is and 
is not involved in that specific job. 
If someone is asked to work on an 
area that is outside of the project 
scope, he/she should be able to 
refer to this statement and explain 

why they cannot work on excluded 
work until it becomes included 
as a variation. The project scope 
statement does not need to be long 
and drawn out, it can be short and 
pithy. 

Develop a Work Breakdown 
Structure (WBS): involves the entire 
project broken down into smaller 
individual tasks. Deliverables are 
clearly defined, providing the 
project manager and the team 
with manageable units of work. A 
streamlined operational automated 
system can make the development 
of a WBS simple. You may opt to use 
an enterprise work management 
platform to standardise and 
automate forms, tasks, and 
workflows. Your team can work 
faster and more effectively, knowing 
they are working on the correct 
tasks in order to complete a project.

Validate Project Scope: this is where 
your deliverables are reviewed by 
whoever needs to approve them, 

whether it is the client, related 
professional, supervisor, or all 
three. With an operational system 
of record, you can set up the scope 
validation process ahead of time so 
that each deliverable is automatically 
submitted for approval by whoever 
needs to see it. You can skip the 
long, confusing email chains and 
avoid unnecessary meetings. 
Stakeholders can see completed 
tasks for a project all in one place, 
and be immediately notified when a 
task is awaiting approval.

Control Project Scope: The project 
status needs to be monitored 
from start to finish ensuring that 
it complies with the project scope 
management plan. You never 
know when the scope may need to 
change or a customer may add new 
requirements. In order to control 
the scope, project managers should 
compare performance reports with 
the project requirements.
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Surveying Risks

ArE ALL your WrIttEN tErmS, 
PArt of thE CoNtrACt?

This article deals with two 
issues:

• Part 1  covers the content of 
written services contracts

• Part 2 deal with the 
negotiation of amendment to 
client’s contracts

Part 1 will be outlined in this issue 
and Part 2 in the Autumn 2021 ACSIS 
NEWS.

Practically all contracts for services 
include some written information 
created prior to the performance of 
the services that may be in email or 
quote. 

Many providers have standard terms 
and clients may have corresponding 
documents some of which may also 
include standard written terms.

Sometimes the terms governing the 
resolution of a disagreement can be 
complex.

What the written terms of a contract 
are; involves an enquiry of the facts 
and operation of law to those facts.

For contracting parties who intend 
and have legal capacity to create 
an enforceable contract, they are 
three elements; an offer, acceptance 
(performance) and consideration 
(payment). But there are contracts 
where the payment is low or non-
existent. 

Problems may arise where both 
parties have written terms that 
have different effects and both 
are deemed to be binding. For 
example, a quote is supplied on the 
provider’s terms and the acceptance 
is expressed to be on the recipient’s 

What the written terms of 
a contract are; involves an 

enquiry of the facts and 
operation of law to those facts.
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Surveying Risks

written terms.  The provider 
commences delivery of the services 
without clarifying which party’s 
written terms apply.

A common occurrence when a 
surveyor provides a quote which 
is based on his/her own terms and 
the client to provides a long, official-
looking contract for signing. Those 
client contracts often have complex 
terms about the services which 
may include limitation of liability, 
consequences about default, 
indemnities and dispute resolution.

Other times, the request response is 
via a client’s purchase order that for 
the first time slips in unknown and 
unseen terms of trade which when 
found and read, are weighted in 
favour of the client. 

When services are contracted via 
a tender with terms and method 
of agreed variation, the tenderer's 
terms prevail, unless otherwise 
agreed upon.

For any party’s standard terms to 
be part of the contract they must 
be brought to the attention of the 
appropriate person before the 
contract is entered into, otherwise 
these special terms of contract will 
be ignored. 

But once the surveyor performs 
the services, the time for finalising 
the applicable written terms has 
passed, unless the parties conduct 
themselves in such a way that 
allows the law to recognise that the 
contract has been varied.  After the 
services are performed the pre-
existing written terms are what the 
law says they are. 

The law arrives at its decision having 
regard to the facts presented as 
evidence and the application of the 
law of evidence. After the facts are 
determined the law indicates the 
result that follows.

The two areas of practical risk are:

i.  Submitting to complicated terms 
that are not based on the actual 
services to be purchased; and

ii. Submitting to unknown and 
unseen terms first raised in 
purchase orders.

About Indemnity Legal

Indemnity Legal has been allied 
with the ACSIS Scheme for many 
years and provides a range of 
legal services to ACSIS Members, 
including general contract review 
and specific contractual advice on 
the interplay between contractual 
provisions and insurance cover. 

More Information

Brad Santer or Kevin Gibbons
Ph: +61 2 8381 3443  
M: 0414 508 150  
bsanter@indemnitylegal.com.au
Indemnity Legal Pty Limited
ABN 36 135 613 740  
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The Consulting Surveyors 
National Professional 
Standards Scheme that 

commenced 1 July, 2020, has been 
endorsed by the Professional 
Standards Councils. 

This Scheme has been specifically 
designed to promote professional 
standards, enhance consumer 
protection and enable participants 
to limit their civil liability to specified 
amounts provided they meet the 
requirements of the Scheme.

It reduces risks to surveyors, by 
capping their legislative Professional 
Liability if a court upholds a claim 
against them. 

The liability cap or monetary ceiling 
that applies for the purposes of 
limitation of liability under the 

ProfESSIoNAL StANdArdS 
SChEmE AImS to ImProvE 

StANdArdS & rEduCE rISK

News

Scheme is determined mainly by the 
annual fees of the participant at the 
specified time.

By participating in the Scheme, 
members display leadership through 
their willingness to adopt improved 
Risk Management Practices and 
Training.

Scheme participants are usually 
held in a higher regard by 
clients, suppliers and the general 
community because of their 
higher levels of professional 
performance, service delivery and 
competence.  

A key focus of the Scheme is to 
promote professionalism and 
ethics by encouraging surveyors to 
behave appropriately and gaining 
recognition for their performance.

In addition, Scheme participants 
are perceived to create a preferred 
place of employment for current and 
future staff that place a premium on 
high professional standards.

Through its focus on ongoing 
training in Risk Management, 
the Scheme aims to improve 
standards, reduce the risk of error 
or negligence and the losses arising 
from error or negligence. 

More Information 

Steve Bishop 
Professional Standards Scheme 
Coordinator 
M: 0412 453 290
sbishop@csadmin.com.au
www.csnpss.com.au



25

New Products

Trimble Access™ 2020 field 
software is now available on 
the Trimble® TDC600 rugged 

mobile device powered by Android. 

This combination offers surveyors 
the ability to leverage their familiar 
workflows and survey instruments 
while using an Android OS platform. 

For surveyors looking to use a 
smart-phone style mobile device to 
collect data in the field, the Trimble 
TDC600 running Trimble Access 
2020 provides an optimal solution 
with its lightweight, rugged design.

It is also ideal for surveyors looking 
for a lower-cost platform with the 
new Trimble Access software and 
workflows. 

Use of the intuitive field software on 
the Trimble TDC600 Android device 
puts Trimble Access in the hands of 
more surveyors and engineers. 

trImbLE tdC600  
ANdroId dEvICE &  

trImbLE ACCESS 2020

It is also an ideal solution for field 
workers such as road inspectors, 
who need the full set of survey tools 
combined with the portability of a 
mobile device. 

Trimble’s TDC600 Android device 
and Trimble Access 2020 are both 
available now through Trimble's 
authorized Geospatial Distribution 
Network. Customers using Trimble 
Access on Windows 10 devices, such 
as the Trimble TSC7 and Trimble 
T10 tablet, can also upgrade to 
Trimble Access 2020 for Windows 
to take advantage of additional 
tools and workflows in the new 
version, including independent 
measurements with GNSS 
constellations and additional user-
interface enhancements. 

Trimble is transforming the way 
the world works by delivering 
products and services that connect 
the physical and digital worlds. 
Core technologies in positioning, 
modelling, connectivity and data 
analytics enable customers to 
improve productivity, quality, 
safety and sustainability. From 
purpose built products to 
enterprise lifecycle solutions, 
Trimble software, hardware and 
services are transforming industries 
such as agriculture, construction, 
geospatial and transportation. For 
more information about Trimble 
(NASDAQ:TRMB), visit:  .

More Information

www.trimble.com

Trimble TDC600 Android 
Device & Trimble Access 

2020 Software Offer 
Flexibility for Mobile 

Workforces
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ACSIS Travels

grEAt bArrIEr rEEf, 
QuEENSLANd
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The 25 million-year-old, World 
Heritage Great Barrier Reef is 
the only living thing visible on 

Earth from space. 

This coral reef system was formed 
by tiny microorganisms over millions 
of years.

It is one of Seven Natural Wonders 
of the World, a popular Australian 
tourist attraction that boasts of two 
million visitors every year. 

It is located just off the coast 
of Tropical North Queensland; 
stretches for 3,000km and is home 
to 1,500 species of tropical fish and 
over 400 different types of coral.

There are 1500 species of fishes, 
3000 species of molluscs, six species 
of sea turtles and 30 species of 
whales and dolphins within the 
Great Barrier Reef. 

It is a wonderland for snorkelling 
and scuba diving that are the best 
ways to experience a close view 

of reef system and its marine 
life. Glass bottom boats, cruises, 
submarines and helicopters are 
also available for visitors.

The most popular way to explore 
the reef is on small ship cruises, 
pausing to swim, snorkel and dive 
and going ashore to remote island 
beaches. 

If you are looking for an exclusive 
destination, Orpheus Island offers 
high quality service and seclusion. 
Located within its own National 
Park, this 5-star resort accepts no 
more than 42 guests at аnу оnе 
timе and is free of intrusions  such 
аѕ telephones, televisions, and 
day-trippers. 

Readers of Travel + Leisure have 
ranked Tasmania and the Great 
Barrier Reef islands in the top 25 
World’s Best Islands category in 
the 2020 World’s Best Awards.

More Information

www.tourism.australia.com
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Garry Pullman was a 
hardworking surveyor who 
preferred to save rather than 

spend his income. 

He carefully monitored, his wife’s, 
Eleanor’s spending and insisted she 
restrict it to essentials. 

Their only holidays were visiting 
Australian friends and relatives and 
there was never any date nights out 
to dinner or anywhere else. 

Soon after retiring, at the age of 65 
years, Garry became terminally ill 
with stomach cancer.

At the end of his life, he had saved a 
lot of money and he also had a large 
super payout. His house and all 
debts were paid off, so he was sitting 
on a fortune of $1,900,000. As he 
was suspicious of the stock market 
and any other “risky” pursuits, his 
money was in fixed deposit or joint 
savings/cheque account.

SAvINg for  
thE AftErLIfE

Lets Laugh

On his deathbed, Garry turned to his 
wife and said: 

“When I die, I want you to take out 
all my money and put it in the casket 
with me so I take with me to the 
afterlife.” 

Eleanor crossed her heart, looked 
at Garry lovingly and faithfully 
promised to carry out his last wish 
and agreed to put all of his money 
into the casket with him. 

The funeral was held at St Andrews 
Anglican church and was attended 
by a small group of friends and 
relatives.

It was an open coffin affair as Garry 
still looked handsome in his best 
suit, his face enhanced by makeup 
expertly done by the mortician at 
White Lady Funerals.

Just as the coffin was to be lowered, 
Eleanor shouted: 

“Wait a moment, and quickly put a 
long metal box in the casket next 
Garry’s remains. “

White Lady Funerals closed the 
casket down and rolled it away. 

Eleanor’s sister, Mary who knew of 
Garry’s last wishes turned to her and 
said: 

“Eleanor, were you foolish enough to 
put all of his money in that box?” 

Eleanor replied:

“I promised to put his money in the 
casket and I could not go back on my 
word”. 

Mary retorted:

“You mean to tell say, you me you 
put all the $1,900,000 in his coffin?” 

Eleanor replied

 “You bet I did, I withdrew all Garry’s 
money from our joint accounts, put 
it in my personal cheque account 
and wrote him a cheque. If he can 
cash it, then he can spend it. In the 
meantime, to help with the grieving 
process, I am off to Greek Islands.”
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News

WE'vE movEd 
to A NEW homE

Paul Mather's Office

Newcastle Commercial Harbour from the ACSIS Office

ACSIS Meeting Room & Steve Bishop's Office 

Office Manager's Corner
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255283 of Steadfast IRS Pty Limited. AFSL No 435538.

General Advice Warning: This information may be 
regarded as general advice. That is, we have not taken 
into account your personal objectives, needs or financial 
situation.

Ph: 1300 475 365  • www.acsis.com.au  

Achieve peace of mind with an ACSIS facilitated 
private and commercial business vehicle insurance 
that includes comprehensive cover, third party 
damage and more. 

Our commercial motor vehicle insurance is 
designed to help your business cover the costs that 
may arise from events such as accidental damage 
to, or theft of your business vehicles.

If you use your personal vehicle for business use 
your personal car insurance may not cover you 
for damage to other cars or incidents when your 
personal vehicle is used for business purposes. 

The ACSIS commercial car insurance is tailor made 
for specialised vehicles that perform surveying 
projects.

Ring Steadfast IRS for policy information  
1800 133 100

doN’t CrASh 
WIthout our 
INSurANCE It

Newcastle Commercial Harbour from the ACSIS Office
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